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School:                                           Mount Erie Elementary 

School Year:                                                     2020-21 

Vision: Mount Erie will be a collaborative community focused on developing life-long learners 
who are caring, respectful and responsible. 

Mission: To develop life-long learners who are caring, respectful and responsible, Mount Erie 
Elementary provides high quality instruction across a comprehensive curriculum in an 
environment of collaboration, risk taking and individual accountability in partnership 
with families to positively support each child’s learning and self-worth.  

Beliefs: At Mount Erie, we believe in… 
 
High expectations and quality instruction 
Continuous growth and success 
Learning that fosters collaboration 
Risk taking and individual accountability 
Partnership with families and community 
A caring, safe and respectful environment 
 

Leadership 
Team: 

Kevin Schwartz, Amanda Cardinale, M.J. D’Amelio, Rachel Hofheimer, Michael Hanes, 
Shalen Wiech, Linda Welk, Kim Hoofnagle (SEL) 

COVID: Changing the context in which we review our school needs 

Covid 19 has without a doubt created a very different feel to our school environment.  Masks and 
social distancing are our new norm.  Crowded hallways full of students and staff are all but a memory. 
Our overall enrollment at Mount Erie is down by close to 80 students from last year as many families 
have chosen our ASD@Home program or other alternatives outside of our school district.  We are 
providing educational services through morning and afternoon cohorts in addition to providing online 
asynchronous opportunities for P.E., Music, Science and classroom core subjects of math and ELA.  
 
We have historically had multiple data sets to guide our work with our school improvement plan and 
our action items to address interventions and areas of need.  Our SIP from last school year was 
specific to the needs of our 5th graders and our special education and Hispanic populations.  We had 
made great strides in closing the gaps with those students based on in class assessments and winter 
MAPs data.  Sadly, we were not able to administer the end of year assessments that would have been 
used to determine the overall effectiveness of our interventions last year.  In addition, we use the end 
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of the year assessment information to help determine interventions and ways to support our students 
as the new year begins.  
Our classroom teachers have been amazing at adapting to a significantly changed education 
environment.  We have multiple new curricula, new ways of delivering instruction (remote learning 
through zoom etc.), new learning platforms and new assessments. Our para educators have shown 
amazing flexibility with their schedules.  Many have used zoom to meet with students in small groups 
and one on one settings.  The flexibility and willingness to adjust to seemingly endless changes and 
challenges across the district is not surprising, but nonetheless awe inspiring.  
 
The staff at Mount Erie is up for the challenges that COVID 19 has brought to our world.  We 
understand that our SEL work is more paramount now than ever.  Our students and staff will have 
emotions that need support as we begin in-person learning on Nov. 2nd.  We have done a tremendous 
amount of preparation to be ready for students and our work will likely change throughout the year 
as this pandemic continues its course.  
 
Because of the critical need to keep our SEL work as a focus, the school improvement goals this school 
year for Mount Erie will focus on the following areas: 
 

● Social Emotional Learning and RULER 
● Successful implementation of EL curriculum, Schoology, and iReady (these areas 

encompass both reading and math) 
● Continued student engagement, specifically 88% of students who are healthy will 

have fewer than two absences per month average.  
 
Below are our strategic plans in each focus area.  

Focus Description: Social Emotional Learning 

Rationale: Research around student success in school and the connection to social 
skills is solid.  We know that students are more likely to be successful if 
they have the social skills necessary to navigate their schooling than if 
they are academically ready alone.  The changes to our school climate 
created an even stronger rationale for focusing on RULER and the social 
emotional skills of our students and staff.  

 

Action Items Updates 

Staff teach and employ 
RULER strategies to 
students 

● Our implementation of RULER with students was interrupted last 
year as a result of school closing in March.  We will continue to 
teach and support RULER in all classrooms and as a staff 
throughout the year.  
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Staff develop a Charter 
for staff interactions 

● Staff charter will be developed in fall of 2020 and revisited 
throughout the year 

District counselors create 
and deliver SEL lessons in 
classrooms (remotely and 
in-person) 

● On-going throughout the school year 
 

Classroom charters 
created 

● Classroom charters have been created for all rooms.  Charters 
will be reviewed throughout the year with students  

Principal, school 
counselor, and mental 
health counselor meet 
weekly to discuss student 
progress ad needs 

● On-going throughout the school year 

Students take the Quaglia 
student voice survey 

● Survey administered in November and April 

Focus Description: Reading and Math: 
Successful implementation of EL curriculum, 
Schoology, and iReady (these areas encompass 
both reading and math) 
 

Rationale: K-5 teachers started the year with remote learning 
and will transition to in person learning on Nov. 2. 
With the transition to in person learning and the 
reality that we may go back to remote learning again 
the successful implementation of the EL curriculum 
and digital platforms is essential to student success. 
Supporting our students and staff with this reality is 
paramount to the success of our reading and math 
programs. 

 

Action Items Updates 

Staff training and support  August-September: 
● Staff participated in training and met in grade 

level teams to learn curriculum and platforms  
● On-going PLC work will support 

implementation 
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September-November: 

● K teachers administer WaKids 
● 1-5 teachers administer i-Ready pre 

assessment. 

Principals training ● August-September: Principals participated in 
training and met to learn curriculum and 
platforms  

● Principals will support on-going PLC work will 
support implementation 

Title/Lap reading and math October/November: 
● Principal will meet with district office and title 

teachers to identify steps for qualifying 
students and ways for in class support 

● Plan for progress monitoring 
● Meet with title/lap paras to train for push in 

service model 

Focus Description: Student Engagement: 
88% of students who are healthy will have fewer 
than two absences per month average.  
 

Rationale: Students cannot learn if they are not engaged and 
actively participating in their education.  Our goal is to 
have at least 88% of all students who are healthy, to 
be at school and engaged in their learning.  

 

 

Action Items Updates 

Teachers engage students in meaningful and 
collaborative lessons and classroom 
activities  

● On-going throughout the school year 
● School counselor and principal will work 

together to have ongoing outreach to families 
who do not meet the attendance criteria 
above.  

Principal maintains school routines and 
expectations 

● Ongoing connections with parents and 
students to encourage attendance  

● Intervention meetings and calls home to 
determine ways to support families 

● Delivery of materials to families who are 
struggling to engage in on-line learning as 
needed. 
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● Principal maintains connections for 
supporting families through Skagit County 
Truancy office- specifically to support families 
and their unique challenges 

Staff monitors student attendance ● Student attendance reviewed weekly 
● Teachers report attendance challenges to 

office staff and principal 
●  

PTA activities continue in a remote setting 
and in person learning  

● Examples include:  
o Shell Fun Run  
o “Street and Greet” 
o Kindergarten pumpkin patch “field 

trip” 
o Staff raffle to encourage PTA 

membership 
o Principal works with PTA to keep 

school website and reader board up 
to date for PTA events  


